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Key Takeaways:

• Review and reinforce the essential 
concepts, skills, and frameworks covered 
throughout the course 

• Engage in a final course project that 
demonstrating your ability to apply the AI 
Product Management framework & 
principles to a real-world scenario
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Key Takeaways of Modules 1–3
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Module 1: Introduction to AI Product Management

• Key Takeaway: AI Product Managers bridge business goals and technical solutions to deliver measurable outcomes. 

Module 2: Adopting the Product Operating Model 

• Key Takeaway: Collaboration between Product Managers, Data Scientists, and Tech Leads is essential for solving 
problems and achieving outcomes in AI products.
 

Module 3: Capabilities and Foundations of AI Products

• Key Takeaway: Understanding AI concepts and algorithms allows Product Managers to collaborate effectively with 
Data Science and technical teams.



Key Takeaways of Modules 4 - 6
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Module 4: AI Product Strategy

• Key Takeaway: Product strategy is about identifying the most critical problems to solve and using insights to guide 
decisions that achieve measurable outcomes. 

Module 5: AI Product Discovery  

• Key Takeaway: Collaboration across teams during discovery enables innovative and effective AI solutions.

Module 6: AI Product Delivery and ML Ops

• Key Takeaway: Continuous delivery and monitoring ensure AI products remain reliable, scalable, and adaptable to 
changing conditions .



AI Product Management Framework
A  f r a m e w o r k  f o r  c r e a t i n g  m o d e l - d r i v e n  p r o d u c t s
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Course Project



Course Project Overview 
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Scenario:

Imagine you’re tasked with creating a recommendation system for an e-commerce platform.

Your goal is to improve user engagement and drive sales by suggesting products based on user behavior and preferences.

Your Tasks:

• Strategy: Focus on the business goal, use Data Driven Insights to identify the problem and determine the AI 
methodology to Place Bets on.

• Discovery: Collaborate with cross-functional teams to Validate the problem, Assess Risks, Design and Test the 
solution.

• Delivery: Plan the iterative release process with monitoring, along with a plan for retraining the model based on data 
drift detection.

Deliverables:

• A presentation summarizing your findings and approach.

• A plan for measuring the Value & Viability of the product and the Outcome you will be accountable for.
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Final Thoughts & Next Steps



Final Thoughts & Next Steps
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Reflection on Learning: 

• You’ve gained a deep understanding of AI Product Management, from foundational concepts and strategy to discovery, 
delivery, and ML Ops.

• You’ve learned how to apply the AI Product Management Framework to real-world problems and collaborated with 
cross-functional teams effectively. 

Applying Your Skills:

• Use your final project as a portfolio-ready showcase of your expertise.

• Highlight your ability to identify problems, validate solutions, and drive measurable outcomes when speaking with 
potential employers or stakeholders .

Next Steps:

• Start applying the frameworks, tools, and strategies you’ve learned to your current or future AI product initiatives. 

• AI is a rapidly evolving field, stay curious and committed to learning .

• Share your insights and experiences to contribute to the growing AI Product Management community.



AI Product Management 
G R O W  Y O U R  C A R E E R
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