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Key Takeaways:

• Understand how to formulate an AI 
product strategy by identifying critical 
problems to solve

• Learn the four principles of product 
strategy—Focus, Data Driven Insights, 
Transparency, and Placing Bets
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Defining Product Strategy for AI Products 
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What is Product Strategy?
Product strategy is a plan that identifies the most important problems to solve within a specific timeframe. 

How AI Products Differ:
Unlike traditional products, AI products are dynamic, data-driven, and often involve cutting-edge technologies. This 
requires a strategic focus not only on solving user problems but also on aligning AI methodologies with business 
objectives..

Role of Product Leaders:
In the Product Operating Model, product leaders are often found within Data Science and Analytics leadership. 

These leaders play a dual role:

• Defining the product strategy by identifying critical problems to solve

• Deciding on which AI methodologies and technologies to use to achieve the desired outcomes



Principles of AI Product Strategy
S o u r c e :  S i l i c o n  V a l l e y  P r o d u c t  G r o u p
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Data Science & Analytics Role in AI Strategy 
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Case Study: An AI Product Strategy in Action 
D e v e l o p i n g  a  p e r s o n a l i z e d  r e c o m m e n d a t i o n  e n g i n e  f o r  a n  e - c o m m e r c e  p l a t f o r m  
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Help customers discover products they love while 
increasing purchase frequency and average order value’

Analyzing user behavior data reveals that customers spend 
time searching for items but rarely use the provided filters.

Use collaborative filtering to recommend products 
based on similar users’ purchasing patterns.

CTR increased by 25% in the first month 
after deployment.
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AI Product Management 
G R O W  Y O U R  C A R E E R
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